


RPA AT WORK 
FOCUS ON INSURANCE 

CLIENT: REINSURANCE COMPANY
PROCESS TO BE AUTOMATED: UNDERWRITING & NEW BUSINESS -
FINANCIAL TRANSACTIONS

THE CHALLENGE

The company needed to ensure precise comparison of account records and was 
looking to improve the processing rate involved in the financial reconciliation of 
the monthly bank statement from all its clients. Prior to automation, bank 
statements were compared manually with the accounting system, balance was 
extracted and the reconciled information was to be updated in system. The 
process was time consuming, tedious and with occasional errors due to manual 
involvement.

UIPATH SOLUTION

The UiPath Robot automatically performs data extraction from the bank 
statements from all clients and comparison with the accounting system (BIS 
Ledger / Cockpit), ensuring that balances are accurate and matching. Once 
reconciled, the information is updated in the system.

CLIENT VALUE DELIVERED

With automation, this client achieved 100% PROCESSING ACCURACY, 
completely eliminating human error. And with the quality and speed of 

processing improved, an 80 % TAT (TURNAROUND TIME) Reduction was 

achieved, with ¼ FTES SAVED from the process. 


